Approved May 19, 2025
Hayden Lake Watershed Improvement District Board Meeting
Monday, April 17, 2025, 3:00
Zoom

To-Do:

e TW -suggest sharing cost of ‘25 LDRP hauling to reforestation sites
between HLIWD and HLWA instead of hauling to winter storage, then down
to usage site.

e TW -determine cost of dumping composite decking and other plastics.

e TY-ask INWLC for a template or draft of an MOU for use with T Norris.

e from 03/17 - MAS - arrange Invasive Species community meeting with
ISDA and CDA; communicate dates to KB - positive response to inquiry; in
planning, no date set yet

e MAS - offer to share Zoho CRM database with HLWA

e MAS - create archive for 25 field data and photos

e MAS - add screen shots of the brochure to the design doc and send

sections to board for review

MAS - include Google Analytics in next meeting report

MAS - collaborate with HLWA to determine if it's possible to share a Zoho

database.

TY - send EC/EPA Grant Stakeholder Engagement Plan to NAIC;

MAS - draft 1st EC/EPA Grant constituents letter

JW - email D Calahan’s documentation re Areas of Impact to HLWID Board

SM - investigate City of Hayden’s plans for expanding their Area of Impact

Call to order: 3:09

Attendees: Steve Meyer (SM), HLWID Board Chairman; Kristine Bartz (KB), HLWID
Treasurer; Tom Yount (TY), HLWID Board Member; Todd Walker (TW), Hayden
Lake Lake Manager; Mary Ann Stoll (MAS), Communication and Public Outreach
Manager; Jan Wilkins (JW), Hayen Lake Watershed Association Board President

Conflicts of interest: none

Opportunity for Public Input: none
Review/Approve Meeting Minutes from March ‘25 — approved without changes
HLWA Update:

e The reforestation event is on for May 3; TW and USFS have identified
multiple spots for reforestation, including road spur decommissioning,
more than can be handled with this year’s event; will use all of the logs in
the HLWID debris collection. This will forestall HLWID burning this year.

e Kiosk construction has started.


https://docs.google.com/document/d/1diDGZI5qRG1RSVOUeK8N77JsFvZzj5lx0CXUKEZu30U/edit?usp=sharing

Areas of Impact (AOI) - the state requires cities to identify their areas of
impact by the end of ‘25. HLWA would like to influence the inclusion of the
watershed’s developed shoreline areas in City of Hayden Lake vs. City of
Hayden AOls.

Treasurer’s Report:

Review of Financial Reports from March ‘24 - TY moves to approve
payables of $7273.14; KR 2nd; all approved

Hayden Lake Watershed Improvement District
Invoice Approval List

04.17.25

We, the Board of Directors of the Hayden Lake Watershed Improvement District

approve the following invoices for payment:

Payee Invoice Function Amount Check # Date

Practical Accounting Solutions HLWID.03.25 Accounting 5 450.00 04.17.25
Watershed Management Mar HLWID Inv. 8 Lake Management S 275.00 04.17.25
Watershed Management Mar DEQ Inv. 9 Lake Management s 1,265.00 04.17.25
Watershed Management Shipping Reimb. April 1 Shipping Receipts - COC 47597 s 21.52 04.17.25
Watershed Management Shipping Reimb. Mar 28 Shipping Receipts - COC 47841 s 18.81 04.17.25
Mary Ann Stoll Mar HLWID Communications s 3,776.30 04.17.25
Mary Ann Stoll Mar DEQ Communications 5 1,006.50 04.17.25
AMTest Inv. A25D0215 Testing DECL - A25C0581 5 230.00 04.17.25
AMTest Inv. A2500214 Testing DEQ - A25C0071 S 230.00 04.17.25

TOTAL INVOICES FOR APPROVAL: $ 7,273.13

Set ‘25-'26 Budget Hearing date (tentatively June 16) - action item

from 3/17 - KB - search for accounting firms who will do an audit and state
vs DEQ audit requirements. Will check with Tina West at Hayden Lake City
Hall. - sent requests to four entities; one responded to date.

from 3/17 - TY - ask Zoe at DEQ when an audit might be required and if the
audit costs are recoverable - triggered at S1m, yes, costs are recoverable -
DONE

from 03/17 - KB - what are board of director liability limits in ICRMP? -
$0.5M for BOD - DONE

Lake Manager’s Report

February-March lake & watershed activities, issues

o from 2/17-TW - estimate the cost of additional parts for the grant
buoys - R&R has them, anchors ~$250 - DONE

o Buoys - inventory soon; new buoy installation plus audit will be last
of April or first of May. One buoy to be moved; three temporary to be
added for research.

o While testing, met with Tom Norris and observed rapid rise of
Hayden Creek water and damage to his field. He's eager to see
results of Grant work.



e Construction updates

o Wildcat - stormwater management isn't operating properly (KC, DEQ,
and HLWA involved), roadway is over septic leachfields’ easements
(prop owners vs. Wildcat), and family/community dock is located
incorrectly.

Communication/Public Outreach Report

e from 03/17 - MAS - update CPO budget vs project matrix - DONE

e from 03/17 - MAS - send Privacy Policy to KB - See
https://haydenlakewid.com/privacy-policy/ - DONE

e from 03/17 - MAS - arrange Invasive Species community meeting with
ISDA and CDA; communicate dates to KB - positive response to inquiry; in
planning, no date set yet

e Outreach activity updates

o Brochure E Hayden Lake Brochure Design and Dev Updates

HLWID Projects & Initiatives:
e Hayden Creek Monitoring
o Feb observation, water moderately low. Mar observation, water rose
three feet. Apr observation, water staying high but not as fast

o Total P tripled between Feb and March. Solids up from 3ppm to
71ppm.

e Hayden Creek Wetlands restoration
o Crabtree at INWLC suggested an MOU with T Norris to capture

current interest and avoid waning interests as work is prolonged.
HLWID/TY will pursue.

e 25 Lake Monitoring - not started yet.
e Emerging Contaminants Grant

o Stakeholder Engagement Plan - discussion
» from 03/17 - SM, KB, TY - review the Stakeholder Engagement
Plan for the EPA/EC Grant project.
o from 02/17-TY - notify DEQ that KB will contact wrt reimbursement

protocol. Will confirm constraints on the reimbursable amount -
DONE

o from03/17-TY - forward the U of | contract to the board for review
after comments, before signing - DONE, see Contract
» kickoff meeting ~ May 19

e Legal Support

o from 03/17 - SM - Ask Zack/LCL for opinion about criteria for
making resolutions vs meeting motions. - DONE see archived email

Other Old Business:



https://docs.google.com/document/d/1RM4x9iZRQUuyHm2QH955ojFWM-4AG18fm8KWH8NktJQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dWt79vkiNusZnuLOhYjqVQ8lZeyc1C44/edit?usp=sharing&ouid=100560377059975932197&rtpof=true&sd=true
https://haydenlakewid.com/privacy-policy/
https://docs.google.com/document/d/1W57rfo3jB_et3WK0_9GQYn1Bf6HS9qDM/edit?usp=drive_link&ouid=113582616125047786130&rtpof=true&sd=true
https://docs.google.com/document/d/1PdafB7WvLg1fWACuuCS6ygKZlhxNy526/edit?usp=sharing&ouid=113582616125047786130&rtpof=true&sd=true
https://drive.google.com/file/d/1EPK9uyiedS-iRvTC9tYPAKP3d9iUCUml/view?usp=sharing

e USFS /HLWID / HLWA collaboration
e How to address open board position - appointment, Sept. election, timing?
- postponed

New Business:

Next meeting: May 19, 2025, 4:00 p.m.

Completed or In-Progress To-Do items not needing discussion:
e MA - parse the mid lake Data; - DONE, sentto TY 4/17/25
e TY -send request for analysis to FW - will do after Semester end



