
Approved 6/16/25  
Hayden Lake Watershed Improvement District Board Meeting  

Monday, May 19, 2025, 4:00 p.m. 
Hayden Library Community Room 

8385 N Government Way Hayden, ID 83835 
 
To-Do: 

●​ from 04/17 - SM - investigate City of Hayden’s plans for expanding their Area of 
Impact 

●​ from 04/17 - MAS - create archive for ‘25 field data and photos 
●​ from 04/17 - TW - suggest sharing cost of ‘25 LDRP hauling to reforestation sites 

between HLWID and HLWA instead of hauling to winter storage, then down to the 
usage site. 

●​ from 04/17 - MAS - draft 1st EC/EPA Grant constituents letter 
●​ MAS, TY - meet re EC/EPA Grant community outreach plan 
●​ TY - request billing from attorney 
●​ SM - cc resolution to MAS and KB 
●​ TW - get a quote from R&R Excavation for debris removal 
●​ MAS - meet W Elsa to share HC and north end testing tracking and archive 
●​ TW - share testing schedule w Elsa - DONE 
●​ KB - ask Frank to recommend an analyte list for North End testing 

 
KR - Gil, Elsa, Tom, Steve, Kristine, Todd, Mary Ann 
Call to order 4:08 

Conflicts of interest: None 

Opportunity for Public Input: no input 

Add agenda item: mail LDRP postcards to shoreline recipients? - KB moves to amend; 
all approve 

Review/Approve Meeting Minutes from April ‘25 – approved as they are 

Appoint Kristine Bartz to HLWID Open Board Position - action item; TY moves to 
appoint KB to open board position; SM 2nd; all approved 

HLWA Update: 

●​ Healthy Hayden Lake completed - recycled dock logs; planted 100+ larch 
seedlings; 12-15 members of the public, plus HLWA Board members and 
spouses. This is the first of three areas of concern. USFS  approves of this and 
future treatments. HLWA will apply for a RAC grant to treat the other two areas 
similarly. 

●​ City of Hayden Kiosk - temporary posters are in place; permanent posters are in 
production - bathymetric map, lake/wake rules, acknowledgement of HL 
stewardship champions. 

●​ HL Brochure - under development; distribution to marinas, licensing locations, 
F&G office.  

https://docs.google.com/document/d/1cTwiDDwlMJ_0jNWzhYyDYZREvvL5SfN7yNbrm_o1a_w/edit?usp=sharing


●​ Misc - HLWA will table at the Hayden Lake Marina Open House and Hayden Days 
on July 25-26; annual meeting planning in progress; watching Kootenai cities’ 
definitions of their areas of impact TBD by end of ‘25. 

Priority Grant Discussions 
●​ RAC Grant resubmission - see original submission here. - KB moves to authorize 

Tom to resubmit the ‘24 RAC grant application; TY 2nd; all approved 
○​ Scope = 2.2 mi road upgrade to FSR437 from R Norris land up to the Ohio 

Match Rd intersection past the first bridge. 
○​ Deadline = June 2  
○​ Request = $80K for road survey and design engineering; a future grant will 

need to be solicited for the field work. 
○​ HLWID matching = cost of monitoring Hayden Creek; USFS matching =  

cost of personnel salary. 
●​ EC/EPA Grant Stakeholder Engagement Stakeholder Engagement Plan   

○​ Objectives should include success indicators 

Treasurer’s Report 
●​ Review of Financial Reports from April ‘24 - action item TY moves to approve 

10,342.20 invoice payment; KB 2nd; all approved 

 
●​ Contract Elsa Lewerenz  

o​ previously approved for summer 2025  
o​ TY moves to approve the board resolution to approve the contract w EL; 

KB 2nd; all approved 
o​ See Board Resolutions to enter into contract w E Lewerenz 5-19-25 

Lake Manager’s Report  
●​ April-May lake & watershed activities, issues 

https://drive.google.com/drive/folders/1OkIh8DiCSG2CBhxmAAnITBsP46cFMsKC?usp=sharing
https://docs.google.com/document/d/1W57rfo3jB_et3WK0_9GQYn1Bf6HS9qDM/edit?usp=sharing&ouid=113582616125047786130&rtpof=true&sd=true
https://drive.google.com/file/d/11fqanpHN3VJ1U96-rSBRUc8GrQ_wifVY/view?usp=sharing


o​ Lake Debris Removal Program (LDRP) 
▪​ MAS - communication update - done: website, application, BLOG 

post, email campaign; to-do: mail LDRP postcards to shoreline 
recipients and dock builders - TY moves to complete and send 
postcards $644.10, based on board review of letter; KB 2nd;  

▪​ TW - collection update - will check in 2 weeks and get a quote from 
Road Excavation 

▪​ from 04/17 - TW - suggest sharing cost of ‘25 LDRP hauling to 
reforestation sites between HLWID and HLWA instead of hauling to 
winter storage then down to usage site. - awaiting cost difference 
from Tony; Tony would haul planking to burn- site and dump, and 
logs directly to the re-veg locations 

▪​ from 04/17 - TW - determine cost of dumping composite decking 
and other plastics, i.e. blue barrels and styrofoam - DONE - $65/ton 
at waste management; TW estimates 1-2 tons; additional cost 
associated w separating and hauling. 

o​ Hayden Creek and North End testing - update - progressing as planned 
o​ Buoys - 4 installed and west side inventoried; two on east side need light 

replacements; no backup inventory remains; ‘25-’26 budget includes plan 
to rebuild inventory 

●​ Construction updates - no new construction issues 

Communication/Public Outreach Report 
●​ Digital media performance 

○​ Google Analytics - last 30 days - there is an expected spike in site visits 
associated with the email campaign  

○​ Campaign Report - LDRP & Comm Meeting - excellent open rates and click 
rates indicating interest in HL in general; poor conversion rates = less 
interest in these topics or too early to commit? 

●​ Outreach activity updates 
○​ Invasive Species Community Meeting - see update 

■​ minimum RSVP, beyond board members, 10 ppl 
■​ additional communications via NextDoor, Facebook 

○​ Brochure content draft 
 
HLWID Projects & Initiatives: 

●​ EC/EPA Grant-Related Issues 
o​ Hayden Creek Wetlands restoration 

▪​ from 04/17 - TY - ask INWLC for a template or draft of an MOU for 
use with T Norris - DONE 

●​ M Crabtree - will make a site visit to present to his board; will 
require board approval to put together an MOU 

●​ T Norris is recently more open to documenting ideas and 
commitments  

o​ ‘25 Lake Monitoring - beyond Todd’s update - analyte list for North End 
testing TBD 

https://analytics.google.com/analytics/web/?utm_source=scheduled_report#/p360642146/reports/dashboard?params=_u..nav%3Dmaui&r=10599926750
https://drive.google.com/file/d/1tk6gABMbPWN9V_FugShg3J3QHzLr3itu/view?usp=sharing
https://drive.google.com/file/d/1WmIu6b_6T-EH0iB-RfjO9AHwsQn73snf/view?usp=sharing
https://docs.google.com/document/d/1itNgo_P-g9f7p6owffdDOSUDR_yMCx_l/edit?usp=sharing&ouid=100560377059975932197&rtpof=true&sd=true


●​ Technical Support 
o​ from 03/17 - TY - send request for Mid-Lake data analysis to F Wilhelm - 

DONE 

Next meeting: June, 16 2025, 4:00 p.m. In-person, at the library. Budget Hearing 
precedes this regular monthly meeting. 

Adjourn - 6:08 - KB moves to adjourn; TY 2nd; all approved 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Completed or In-Progress To-Do items not needing discussion: 

●​ MAS - share Zoho Campaigns database with HLWA - DONE 
●​ MAS - collaborate with HLWA to determine if it’s possible to share a Zoho 

database - not feasible; HLWA is using Zoho CRM; HLWID is using Zoho 
Campaigns - DONE 

●​ JW - email D Calahan’s documentation re Areas of Impact to HLWID Board - 
DONE 

●​ TY - send EC/EPA Grant Stakeholder Engagement Plan to NAIC - DONE  

 

https://drive.google.com/file/d/1dngak6jhxhK947gHbd58Q_zcRJnpnDpu/view?usp=sharing

