Approved July 20, 2025
Hayden Lake Watershed Improvement District Budget Hearing
Monday, June 16, 2025, 4:00 p.m.
Immediately followed by
Hayden Lake Watershed Improvement District Board Meeting
Hayden Library Community Room
8385 N Government Way Hayden, ID 83835

Attendees: Kristine Regele (KR), SM, TY, TW, EL, MAS
Call to order: 4:00 budget hearing
Budget discussion:

e amend budget: grant-related communication and outreach = $14K; technical
support = $9600.

Budget hearing closed: KB moved to close; TY 2nd; all agreed budget hearing closed at
4:.07

To-Do:

e KR -send AMTest login url and credentials

e From 05/19 - KR - ask Frank to recommend an analyte list for North End testing -
awaiting response

e MAS - send macrophyte heat maps to the board

Call to order monthly meeting 4.07
Conflicts of interest: none

Opportunity for Public Input: none
HLWA Update:

- FONIT has received its funding

- Planning of annual meeting underway; no date set yet

- Geoff Harvey will meet with SM and Allen Davis, Mayor of Hayden, to discuss the
city areas of impact

HLWID Projects & Initiatives:
e Lake Debris Removal Program

o from05/19-TW - get a quote from Rogue Excavation for debris removal -
Rogue Excavation went today, same quote as last year, $15,500 - DONE

o from 04/17 - TW - suggest sharing the cost of ‘25 LDRP hauling to
reforestation sites between HLWID and HLWA instead of hauling to winter
storage, then down to the usage site. Contractor preferred hauling to
storage near Camp Mivoden and will transport tothe usage site in the fall -
DONE

e Drinking Water Grant update:
o Hayden Creek and North End testing -



= 6 Hayden Creek data points in ‘25 to date; Total P at culvert is 2x at
bridge

=  From 05/19 - KR - ask Frank to recommend an analyte list for North
End testing - DONE, no response yet

o Wetlands restoration - TY has checked with Mike Crabtree, who is
attempting to get hold of Norris to arrange a site survey and start
development of the conservancy agreement

o U of I CB/nutrient study - Stevie continues to help, though has withdrawn
from the Ul program; sampling macrophytes and soil, oxygen sat
instrumentation

o Outreach
= from 04/17 - MAS - draft 1st EC/EPA Grant constituents letter
= update plan, draft website, letter
o Engineering - TY will send statement of work to Board
e Technical Support - Frank working on analysis of mid-lake data from 24
e Legal Support
o 05/19-TY -request billing from attorney - DONE

Lake Manager’s Report:
e May-June lake & watershed activities, issues

o replaced missing buoy at honeysuckle; replaced destroyed buoy in front of
Steve's

o Sportsmans buoy permit found to belong to Parks and Waterways; KR is
trying to get it transferred to HLWID s.t. we can upgrade it to an
appropriate buoy

e Construction updates - one house installing a water line for drawing water up
from the lake - has no silt fence; there’s a new agent in enforcement; subdued
construction volume

Communication/Public Outreach Report:
e Digital media performance
e Qutreach activity updates
o Will table at Wooden Boat Show
o Leave Invasive mussel and flowering rush info cards to ISDA

Other Old Business:
e USFS/ HLWID / HLWA collaboration - RAC grant results pending

Review/Approve Meeting Minutes from May 25 — approved as is
e [E Draft Minutes, 2025 HLWID Board Meeting

Treasurer’s Report:

e Review of Financial Reports from May ‘24 - moved to approve payables as noted
below; 2nd; all approved


https://docs.google.com/document/d/1Wb7ENdFfuxcae2ZBbb4iqSQruITNF5CGy9ssquMS66M/edit?usp=sharing

Hayden Lake Watershed Improvement District

Invoice Approval List

06.16.25

Payee Invoice Function Amount
Practical Accounting Solutions  HLWID.05.25 Accounting S 415.00
Watershed Management Mar DEQ, Inv. 12 Lake Management S 2,295.00
Watershed Management Mar District Inv. 13 Lake Management S 1,335.00
Watershed Management Reimb. 06.02.25 Shipping Receipts COC ? S 16.06
Watershed Management Reimb. 05.01.25 Shipping Receipts - COC 47656 § 18.28
Watershed Management Reimb. 05.29.25 Shipping Receipts - COC 47779 § 19.67
Mary Ann Stoll May HLWID Communications S 5,489.55
Mary Ann Stoll May DEQ Communications S 2,016.85
AMTest Inv. A25E0462 Testing DEQ - A25E0030 01-04 § 570.00
AMTest Inv. A25E0463 Testing DEQ - A25E0361 01-02 S 310.00
Kristine Bartz Reimb. Marks Marine Buoy Parts S 675.45
Elsa Lewerenz Engineer's Statement of Work Intern S 2,080.00

TOTAL INVOICES FOR APPROVAL: S 15,240.86

e Approval of Annual Budget for FYE 30Jun2026 - TY moved to approve budget
with amendments detailed during hearing; KR 2nd; all approved.

New Business:

Next meeting: July, 21 2025, 4:00 p.m.

Completed or In-Progress To-Do items not needing discussion:

e from 04/17 - MAS - create archive for ‘25 field data and photos - DONE -
Water Monitoring Tracking - 2025

e MAS, TY - meet re EC/EPA Grant community outreach plan - DONE

e SM - cc resolution to MAS and KB - DONE -
B3 Board Resolution to approve E Lewerenz contract 5-19-25.pdf

e MAS - meet W Elsa to share tracking and archive for HC and North End testing -
DONE

e TW - share testing schedule w Elsa - DONE

e from 04/17 - SM - investigate City of Hayden'’s plans for expanding their Area of
Impact - DONE - see


https://docs.google.com/spreadsheets/d/1VlMeHIsWs-Qmnytl4-3hwB6vVJFs8hpk6F-gTU9Xryg/edit?usp=sharing
https://drive.google.com/file/d/11fqanpHN3VJ1U96-rSBRUc8GrQ_wifVY/view?usp=sharing
https://docs.google.com/spreadsheets/d/1VlMeHIsWs-Qmnytl4-3hwB6vVJFs8hpk6F-gTU9Xryg/edit?usp=sharing
https://drive.google.com/file/d/11fqanpHN3VJ1U96-rSBRUc8GrQ_wifVY/view?usp=sharing

