Approved Aug 19, 2025
Hayden Lake Watershed Improvement District Board Meeting
Monday, July 21, 2025, 4:00 p.m.

Call to order: 4:05p

Attendees: Directors: Steve Meyer (SM), Tom Yount (TY), and Kristine Regele
(KR). Engineering Intern Elsa Lewerenz, Tech advisor Frank Wilhelm, Jan Wilkins
(HLWA)

Conflicts of interest: none

Opportunity for Public Input: none
HLWA Update: Jan update:
Annual Meeting is August 18th, 5 to 7p at the Hayden Lake Country Club.

Print 5000 copies of brochure; distribute to marinas, Super1, F&G, Parks & Rec, Triple
Play, Chamber of Commerce. In addition, map will be one panel of the new kiosk at
Honeysuckle Beach, most of the info will appear on the other two panels. Plus space to
recognize individuals who have made significant efforts to betterment of Hayden Lake.
Celebration of kiosk will be end of August. Date TBD.

HLWA has a table at Hayden Days in city park Friday noon to 9 and Saturday 10 to 5.
She picked up printed materials from Mary Ann.

HLWID Projects & Initiatives:
o Drinking Water Grant update:

o Engineering RFP issue for bid - TY - action item Kristine motioned, Tom
seconded, no opposed votes. Tom will incorporate edits already received
and talk to Zach Jones. Expect the responses to the RFP will inform final
version of SOW.

o Hayden Creek and North End testing

o From 05/19 - Frank recommends lake samples be tested for the
following six analytes: Total phosphorus (TP), Orthophosphorus
(OP), Total Persulfate Nitrogen (TPN), Nitrate and Nitrite, combined,
do not need the individual tests we sometimes ordered (NOXx),
Ammonium (NH4). Do not write “As Historical” on C of
C. Wetlands restoration: Tom reported that Mr. Norris will be back
Tuesday and Tom set a meeting between Mr. Norris and Mike
Crabtree to start the MOU process for conservation easement.

« Tom has been in contact with Zoe regarding risk for future funding.
See email, but note accepting applications for next round of
funding in January - should be announced in Oct. Tom & Elsa
looking at additional studies from U of | as well as overall estimates



for what might be recommended from engineering (macrophyte
harvest, stream restoration efforts, sediment dredging, road
improvements, etc.)

e U of I CB/nutrient study Frank described method of rake twirls every 2
weeks, measure by species. Spoke with Ryan Hanna @ ISDA and hopes to
correlate rake twirl method with a diver extraction method. Additional data
gathered over 2 to 5-day sampling. Frank reports lake is going anoxic at
the bottom which sets up P coming out of sediments. Will look at hours,
seasonality, etc.

e OQutreach

o Stakeholder engagement plan - action item Kristine will add a
language to focus reader on drinking water to the intro. KR
motioned, Tom seconded to approve the plan with those edits, no
opposed votes.

e Technical Support
o Mid Lake Sampling Method Paper Next Steps - Elsa Lewerenz - action
item KR motioned and TY seconded, no opposed votes: to take 5 samples
all on the same day, in triplicate, and analyze ONLY for Total Phosphorus
(TP):
o composite surface to secchi depth
o composite secchi depth to 18 meters
o grab sample at secchi depth
o Supporting documentation: report from F Wilhelm
o Legal Support - Tom will speak with Zach re: the engineering design work bid

Lake Manager’s Report:
o June-July lake & watershed activities, issues Todd submitted via email.
o Construction updates Todd submitted via email

o Buoys: Due to damaged buoys, Todd has only one buoy’s worth of spare parts.
Will need to order 4 to cover overwinter damage. Frank suggested we partially fill
buoys with expanding foam.

Communication/Public Outreach Report:
o MAS transition plan input - administrator assignment(s)
o Outreach activity updates KR read from Mary Ann’s plan. Transition plan
discussion moved to Sunday exec session re: contracted services review to
determine who does what based on potential new contractor

Other Old Business:

e USFS/HLWID / HLWA collaboration brief discussion of 437, and need for it to be
improved but RAC grant denied.


https://docs.google.com/document/d/1yZ35eUBhTSgp0fXR6Xil596B-88Efla7/edit?usp=sharing&ouid=100560377059975932197&rtpof=true&sd=true
https://docs.google.com/document/d/1W57rfo3jB_et3WK0_9GQYn1Bf6HS9qDM/edit?usp=sharing&ouid=113582616125047786130&rtpof=true&sd=true
https://docs.google.com/document/d/1WTGBlAhBQty8RH2tJ112uP74uDyx6YpcQvEvCenqcqM/edit?usp=sharing

Review/Approve Meeting Minutes from June 25 - action item Kristine made minor
edits (spelled out names, added a space) KR motioned minutes be approved as edited,
Tom seconded, no opposing votes.

Treasurer’s Report:
o Review of Financial Reports from June ‘25 - action item

Hayden Lake Watershed Improvement District
Invoice Approval List
07.21.25

We, the Board of Directors of the Hayden Lake Watershed Improvement District
approve the following invoices for payment:

Payee Invoice Function | Amount Check & Date

Practical Accounting Solutions  HLWID, 06,25 Accounting g 475,00 07.21.25
Watershed Management Junve DECE Inw, 14 Lake Management 5 1,620.00 07.21.25
Watershed Management Juwre District Iny, 15 Lake Managerment & 1,242.50 07.21.25
Watershed Managemeant Reimb. 06.10.25 Shipping Receipts COC 4B0EG S 19.67 07.21.25
Watershed Management Reimb. 06,25 25 Shipping Recelpts - COC 48152 5 19 67 07.21.25
Mary Ann Stoll June HUWID Communications 5 5,044 84 072125
Mary ann Sl Juing DECH CoMmMUnECations 5 1,210,555 07.21.25
A Test Inv. AZSFO335 - COC 47727 Testing DEQ - AZSEQZTS - 1-2 5 640.00 07.21.25
AMTest I, A2SFO48Y - COC 47893 Testing DEQ - AZ5F0105- 1-2 5 130.00 07.21.25
AbATest Irw. A2SFOS64 - COCATI?Y  Testing DEQ - AZSFOD1E - 1-4 5 400.00 07.21.25
Rogue Excavation I, 2397 Dock and Debris Remowval 5 17,300,080 072125
COWA Fress Jysnve Hudgr‘l Al Budget 35-26 5 185,30 07.21.25
Elsa Lewerent Erginesr's Satement of Waork Intern 5 2,080.00 07.21.25

TOTAL INVOICES FOR APPROVAL ORIGINALLY SUBMITTED: ] 30,376.53

Authorize to Transfer $30,376.53 from LGIP to FIB to cover Payables

o Little Tree LLC dba Watershed Management: new Contract discussion and
approval - action item moved to Sunday exec session re: contracted services
review

New Business: None

Next meeting: will decide Sunday when we have schedules. Original date conflicts with
HLWA annual meeting.

Completed or In-Progress To-Do items not needing discussion:

e« KR-send AMTest login url and credentials - . No longer works; will speak with
Aaron and also request data in spreadsheet instead of PDF. - DONE

e MAS - send macrophyte heat maps to the board - DONE



