Approved September 16, 2025
Hayden Lake Watershed Improvement District Board Meeting
Tuesday, August 19, 2025, 4:00 p.m.
Zoom

Call to order: 4:02
Present: Steve Meyer, Tom Yount, Kristine Regele, Debbie Swenson
Conflicts of interest: None

Opportunity for Public Input: No public present
HLWA Update:

HLWID Projects & Initiatives:
o Drinking Water Grant update:
« Engineering Bid status and plan for proposal evaluations

o Bids due 9am Friday at attorney’s office. Tom will pick up. Set up
technical review team Gil Rossner, Del Senner, Dan Lucas,
P.E., (McLeans Bay) Bob West & Andy Hander from Bob’s Bay. Will
follow protocol/eval criteria to score bids.

o Hayden Creek and North End testing

o Hayden Creek sampling Plan was issued and in use for the 2024
monitoring period. The plan called for 12 month testing. That did
not happen for the winter of 2024/2025. The nutrient in the high
flow months was not sampled and monitored. What to do for
winter of 2025? Sample over the upcoming winter, safety in mind,
only at the Culvert, every 3 to 4 weeks irrespective of what is
happening with the flow. Hayden Creek Conservancy status - Inland
Northwest Land Conservancy

o Mike Crabtree met w Tom Norris & his neighbor. Discussed need
for having conservancy limited to meadow, smaller than entire
property, drives need for a survey of meadow and appraisal ($5 to
10K), preliminary design (continued use of meadow as horses, keep
creek on one side and add a bridge), protect the spring. Tom said
our interest in investment would be after Letter of Intent. Mike will
ask for permission to draft letter of intent for parties at their
meeting Oct 7th. Tom will ask if it can be reimbursed under grant.

e U of | CB/nutrient study update

« Lake goes anoxic when warm, esp at night. Frank looking at timing,
duration. Problem with anoxia is nutrients leach up from
sediments.

e Outreach -



o Status of Engagement Plan

e Tom has not submitted to DEQ.
o Website based

« Isrunning, a couple of glitches, but overall looks great.
o Newsletter

o Growth of followers Recommend hiring out. KB suggested hiring
someone that understands marketing as well as the technical
aspect of managing a website along with the Newsletter. TY said
the costs are allowable in DEQ Grant under Outreach. SM believes
potential candidate and recommends hiring.

Technical Support
o Mid Lake Sampling Method Paper Next Steps

e Reports stated integrated samples taken from 1 to 19 meters,
whereas TMDL was grab sample at Secchi depth. Elsa wrote new
SOP for sampling mid-lake: Only MANTA goes to 19M, but physical
water sampling does NOT go to 19M. Instead only going to Secchi
depth. Two test reports (at least 2) probably need to be updated to
correct the method. Docs are on google drive.

o DEQ will receive monitoring data so important to clarify
methods. Tom will provide info or contact for KR to update

procedures
« History - Alan Rothrock had physical sampling down
to 19M

o Secchi depth at mid lake has hung around 6M
o Hayden Creek - Total Phosphate vs Phosphorous

o NOTE: original TMDL left 1200kg PO4 and reported it as P, which is
36% of PO4. Likely calculations are overstated and the actual
number is ~600kg. Frank contacted DEQ re: calculations.
e Legal Support to Engineering RFP
e Zach advised publishing in paper, give 14 days min.

Lake Manager's Report:

Has Todd tried expanding foam in buoys yet - will do with new buoys.

e Timing/Status of Taylor Made Buoy order - need by spring. No Wake Buoy
washed up on beach. Todd is retrieving. Order 4
e Enforcement progress
o New property development issues - Orca Trail
Water at north end low and murky
Sportsman Access has HAB warning

Jet ski was picked up from North End weedy area
Manta is enroute and repairs approximately $2500



Communication/Public Outreach Report:
o MAS transition plan input - administrator assignment(s)
o KR ask Mary Ann to provide links/passcodes. Zip/password protect
« Tom needs web access: grant related site pages, other pages

Contractor Review Assignments

o New Contract with Todd- action item
o KR ask John Goedes whether we can pay a contractor with proof of
insurance under a different name. Boat insurance issued under titled
owner. Can ICRMP cover contractor on District policy?
» New contract(s) for other services:— action item(s):

o Minutes, agendas KR try the Al tools in Zoom to see if it is satisfactorily.
Professional Zoom account might be necessary.

o Generic and constituent email responses - Tom interim - hire

o Website maintenance (crash/security/hack) - Steve interim - hire

o Content generation (grant and general district) us, but contractor adds it
Grant administration

o Content posting (grant and general district) contracted

o Tracking:

m Water samples, c of c, tests ordered, results received, backup samples
out, etc. Field logs, data recorded, etc. Data reports need to be uploaded
to Website

m Buoy R&M database Need to update two summers of information on
buoy repairs and maintenance. KR to get with TW

m Permits

Lake Administrator - envisioned as contractor, look at allowance for
insurance, boat allowance, or district boat, was looking for professional
level, full time in summer, but flat rate



Treasurer’s Report: Review of Financial Reports from July ‘25 - action item

Hayden Lake Watershed Improvement District
Invoice Approval List
08.19.25

We, the Board of Directors of the Hayden Lake Watershed Improvement District

approve the following invoices for payment:

Authorize to Transfer $13,883.70 from LGIP to FIB to cover Payables
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Payee Invoice Function Amount Check # Date |

Practical Accounting Solutions HLWID.07.25 Accounting s 400.00 08.19.25 i

Watershed Management July DEQ Inv. 16 Lake Management s 1,755.00 08.19.25 |

Watershed Management July District Inv. 17 Lake Management 5 492.50 08.19.25 E

Watershed Management Reimb. 07.09.25 shipping Receipts COC 48279 5 19.67 08.19.25 :

Watershed Management Reimb. 07.23.25 Shipping Receipts - COC 48332 5 19.67 08.19.25 :

Watershed Management Reimb. 08.06.25 Shipping Receipts - COC 48426 s 19.67 08.19.25 :

1

Watershed Management Reimb. 08.01.25 Shipping Back testing Equp. 5 78.93 08.19.25 :

AMTest Inv. A25G0351 - COC48086 Report Included S 440.00 08.19.25 :

AMTest Inv., A25H0303 - COC48152 No Report s 400.00 08.19.25 i

AMTest Inv. A25H0304 - COC48279  No Report 5 440.00 08.19.25 :

AMTest Inv. A25H0305 - COC48332 Nor Report 5 440.00 08.19.25 I

AMTest Inv. A25H0306 - COC48426 MNor Report S 440.00 08.19.25 E

Mary Ann Stoll July HLWID Comm. - 1982.20 + Reimb. 68.26  § 2,050.46 08.19.25 :

Mary Ann Stoll July DEQ Communications s 2,967.80 08.19.25 |

Elsa Lewerenz Engineer's Statement of Work Intern - July 5 2,400.00 08.19.25 :

1

Elsa Lewerenz Engineer's Statement of Work Intern - Final Invoice 5 1,520.00 08.19.25 :
L4

TOTAL INVOICES FOR APPROVAL ORIGINALLY SUBMITTED: S 13,883.70 !
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SM made a motion to approve the payables on Invoice Approval List seconded by KB

o Grant Reimbursement requests - KR reported that DEQ Reimbursement 1

submitted and accepted. DEQ Reimbursement 2 submitted but DEQ asking for
additional information

« Board resolution to reserve foregone taxes - action item Board approved

Resolution to reserve foregone taxes following motion by KB, seconded by TY.

Other Old Business:

e USFS / HLWID / HLWA collaboration

Review/Approve Meeting Minutes from July 25 — action item KB made a motion to
approve the July 25th minutes with no changes seconded by TY.

New Business:

« Floating treatment wetlands (two emails received)o

will respond to emails received.
+ New hire candidate

° O

motion by KB and seconded by TY.

° O

Still in design phase. TY

KB will draft a letter of engagement and offer $40.00 an hour.

o Special meeting: August 28, 2025, 3:00 p.m. Budget Conference Room

Board approved SM proceeding with contacting Job Candidate following a



e Regular Meeting: September 16, 2025, 4:00 p.m



