
Approved September 16, 2025 

Draft Minutes--Special Meeting of the Hayden Lake Watershed Improvement District  
Thursday Aug 28, 2025, 4:30 p.m.  
Budget Storage Conference Room 

 

Call to order: 3:05  Attendees: Steve Meyer, Tom Yount, Kristine Regele 

Conflicts of interest: None 

Opportunity for Public Input None - no public attending 

Contracts: 

Action item: authorize new contract for Todd Walker’s work with new rates in place for 
work that is on his boat.  KR reported that the increase reflects not only the rising costs 
of insurance, but the increased costs of fuel, repairs, maintenance, etc.  No previous 
requests in all of the years Todd has sampled the lake and creek, even when fuel was 
over $4 per gallon. 

 NOTE - per John Goedde, under Idaho law, District is not able to purchase 
insurance for Todd or any contractor. Recommended contractor should secure a policy 
that contemplates commercial activity. Secure before entering contract. Per SM, KR to 
get Certificate of Additional Insured from Todd’s company. 

Action taken: Tabled approval of contract until insurance issue resolved. 
 

Action item: authorize contract with Tracy McNab for Website Management work. 
Steve to sign contract and provideW-9 to submit to Debbie/Stephanie. KR to follow up 
with interest level in marketing/graphic design duties to support district, particularly 
grant. 

Action taken: Approved contract for Website Management work (Appendix A). 
KR will type up Appendix B for Marketing and Outreach if appropriate after speaking 
with Tracy. 
 

Action Item - approve contract and rates/compensation package for Chief Lake 
Administrator (or similar title). Discussed budget impacts, especially with KR and SM 
desire to fund the position regardless of the DEQ grant. May require cuts to other line 
items for competitive rates.  Steve brought edits to Version C of contract (making his 
Version D).  Will know defunding by October; will know if grant awarded in January 26 

Action taken: Tabled until we have more firm understanding of success probability in 
upcoming funding. OK to incorporate edits in Version D and share with 
universities/colleges and other professionals to understand interest    


