
Approved Minutes from HLWID Monthly Meeting  
Monday 11.17.2025 3p 

Approved December 15, 2025 
 

Call to order: 3:04p 

Present: Board Members: Steve Meyer, Tom Yount, Kristine Regele.  Public: Ryan Van 
Goethem, Todd Walker, Gill Rossner, Debbie Swenson, Matt Daniels, Dave Busby, Frank 
Wilhelm, Bob Humiston, Alicia Humiston 

Conflicts of Interest:  None 

Approve change to Agenda: add approval of TWO meetings in October (regular and special 
meeting with Anurag)  Tom motioned. KR seconded. All approved 

Drinking Water Grant activity and project status: Presentation by SWCA Engineering and 
Eutrophix  

Matt Daniels, a river restoration engineer with SWCA, presented an update on the Phase 1 
project. Surveyed Hayden Creek in October and collected data on bank erosion, water surface 
profiles, and stream channel conditions. Significant changes identified in the lower section of the 
watershed on Tom Norris's property, including a stream channel avulsion that occurred in 2012, 
which resulted in increased sediment delivery to the lake. Matt explained that the stream used 
to follow a different path but broke out of the bank, creating an area where sediment settled. 
After looking at elevation maps, Matt noted that this could be capitalized on to reconnect the 
floodplain and store sediment, rather than allowing it to flow directly to the lake. A longitudinal 
profile shows stream channel's elevation. Moving the stream to the north and west could create 
a natural swale to reduce sediment velocities and allow sediment to settle out.  

Ryan from Eutro-phix presented findings from lake sediment analysis, noting that iron is the 
dominant cation binding phosphorus in the lake, with concerns about seasonal releases from 
sediments in the North Bay. He discussed the low pH of sediments (below 6) and its impact on 
phosphorus storage, as well as the variation in sediment percent solids and depth profiles. 
Presented phosphorus fractionation  implications for the lake's phosphorus storage and release. 
Showed satellite imagery showing low water levels in Hayden Lake. No recommendation syet, 
but sediments are firm and water is low, so dredging might be part of solution. Lanthanum 
treatment also. 

Tom highlighted the need to submit a letter of interest for a grant due January 9th, 
emphasizing the importance of having a cohesive concept in place by mid-December, despite 
the holiday season. 

Timeline for Lake Water Grant Project 

·         Site Surveys and Samplings -  Complete by November 1 

·         Draft Concepts and Recommendations - Complete by December 15 

·         Final concept and Report - Complete by February 20, 2026 



·         Tom to do:  

• Contact Inland Northwest Land Conservancy and Crabtree to check on status of 
conservation easement agreement with Tom Norris 

• Contact Matt and Ryan to coordinate their availability for public meeting on December 
17th 

• Secure venue for public meeting by December 17th 
• Issue press release to CdA Press once venue is confirmed 
• Presentation to Kootenai County Technical Advisory Board on December 10th about 

Hayden Lake project 

Board to do: prepare template letters of support for grant application to distribute to 
stakeholders before public meeting 

HLWA Update:  

Gil Rossner reported on the Association’s activity addressing cities’ Area Of Impact (AOI) 
processes. Jeff Harvey contested City of Hayden's inclusion of the Richards property in their 
area of impact proposal.Gil and Steve confirming that the City of Hayden has no plans to 
expand eastward and primarily focuses on managing growth west and north.Tom raised 
question about houses transitioning from septic systems to city sewer could improve water 
quality, though previous boards conclude that extending sewer systems would encourage 
greater density and thus surface runoff. 

Assoc presented at 4Cs meeting re: wake education and damage prevention, highlighting their 
collaboration with the Watershed Improvement District. Jan is spearheading a consortium for 
collaborative work to address challenges faced by north Idaho “small” waterbodies. KR on this 
for District. Ex: wakes, mussels 

ACTION ITEM: Approve previous monthly minutes. October: 10.20.25 (our regular monthly 
meeting) and our 10.27 Special Meeting Minutes w/Anurag. Tom motioned to approve. KR 
seconded. All in favor.  

ACTION ITEM: Approve accounts payable Tom motioned to approve payables in the amount 
of $33,645.32 Kristine seconded. All in favor.  

 

\ 
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ACTION ITEM: Status of District involvement in application by U of I to NASA for Modeling 
Grant. Steve updated that he signed all forms and has been appointed the Co-investigator.  

  

Newsletter Update:  

Steve made revisions and Steve will look at two quotes one from Digital Lizard and the second 
fromMinute Press. Intend to mail next week. 

 Action ITEM: KR look into our mailing list. Ask county, involve Greg or Alicia as well.  

 Contract for HLWID Clerk and/or Lake Director: 

Tabled discussion until January or February of 2026 

 Meeting Adjourned:  5:19 

Tom motioned to adjourn the meeting. KR seconded.  All in favor. 
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