Minutes of the Hayden Lake Watershed Improvement District
Monthly Meeting Tuesday, September 16, 2025
Approved October 27, 2025

Call to order: 4:04 Present: Tom Yount, Todd Walker, Kristine Bartz
Conflicts of interest: n/a Opportunity for Public Input No public present

e Other public input TY went to Inland Northwest Land Conservancy last week.
Mike Crabtree thinks high probability of approval of Norris property project. TY
hopes to have a draft this winter.

Action Item: Review and approval of August monthly meeting minutes Draft Minutes
8.19.2025 - Google Docs Tom motioned, KR seconds. Minutes approved

Action Item: Review and approval of August special meeting minutes Draft Minutes
special meeting Aug 28, 2025 - Google Docs Tom motioned, KR second. Minutes
approved. KR to email Version D of Statement of Work

Action Item: Approval of Accounts Payable

Payee Invoice Function Amount Check # Date

Watershed Management August DEQ Inv. 19 Lake Management 5 82.50 05.16.25
Watershed Management August District Inv. 18 Lake Management 5 1,755.00 05.16.25
Watershed Management Reimb. 08.20.25 Shipping Receipts COC 48536 s 19.67 09.16.25
Watershed Management Reimb. 09.02.25 Shipping Receipts - COC 46208 S 20.19 09.16.25
AMTest Inv. A2510222 - COC48536 No Report S 360.00 09.16.25
Mary Ann Stoll August HLWID Comm. - 4403.30 + Reimb. 85.39 S 4,458.69 05.16.25
Mary Ann Stoll August DEQ Communications s 3,195.50 05.16.25
ICRMP Renewal 16001-20256-1 Insurance 5 2,638.00 05.16.25
CDA Press AD #0000033288 PE Services Ad 5 52.64 05.16.25
Solinst Eureka Inv515 Manta Repair - R&M 5 2,344,51 05.16.25

TOTAL INVOICES FOR APPROVAL ORIGINALLY SUBMITTED: S 14,966.70

KR to send numbers from DEQ class code GL Community Outreach summary to Tom

TY makes a motion to approve payables in the amount of $14,966.70. KR second.
Approved

Action item: Tom contacted scouting organizations for macrophyte cleanup of
Sportsman Park, boat launch and beach. Brought to Association, who are voting on
supporting with $500 contribution. Troop 222 (girls troop that was involved in Hayden
Creek clean up activities. Megan Roper (troop leader) with about 15 girls, hoping to have
another troop join. Property owners may contribute to have their private property
cleaned up as well, given enough manpower. Date is 9/27/2025, weather permitting. KR
motions $500 per troop plus up to $200 for lunch and water. TY seconds. Approved.

Action item: Approve Marketing SOW. In the contract for Grant-related work, we
need a blank for hours for the grant 100 hours/year. TY motions to approve SOW as
sent with addition of 100 hours “not to exceed” on grant. KR second. Approved. To do:
KR to draft resolution DONE


https://docs.google.com/document/d/1UINkfF5FZVwv_pN4rxVsTqO6vRxq4MWwHenDhclgCQQ/edit?tab=t.0
https://docs.google.com/document/d/1UINkfF5FZVwv_pN4rxVsTqO6vRxq4MWwHenDhclgCQQ/edit?tab=t.0
https://docs.google.com/document/d/16VamfGRhR_2NUxdQUxKpsq_1sHYFyD9YqPdSAOgwgQE/edit?tab=t.0
https://docs.google.com/document/d/16VamfGRhR_2NUxdQUxKpsq_1sHYFyD9YqPdSAOgwgQE/edit?tab=t.0

Action item: Approve increase in University of Idaho rate for Frank Wilhelm
Previous rate was $105 (NOTE: expect invoice for 3 hours to come soon). U of | current
rate is $120.24 per hour. KR will update our document with that rate. KR motions to
approve the increase to current wage. TY seconds. Approved. KR to draft engagement

Action item: Approve dollar amount to promote subscribers/followers for DWG
TABLE till October when we will have draft from Tracy

Action Item: Respond to SWCA proposal for Hayden Lake Project
Discussion:
Although rates seem a bit high, efficiency keeps total bid in expected cost range.

Need a boat and operator to pull core samples for analysis of north end lake sediment.
Todd can do it, but might need to use Gil’s boat.

Tom to verify that there is no duplication of work between sediment analysis by Frank
because his is [P] “released” and Eutrophix is focused on total [P] content. May not be
relevant if not available for release.

Draft concepts and recommendations to us by mid-December. Might need to push
January 30 to mid-Feb since people will not be around to review concepts and
recommendations during holiday season.

Has Eutrophix demonstrated success in HAB remediation? Tom shared concern with
Matt at SWCA, and will monitor as project proceeds.

Tom will inquire about milestone payments rather than monthly, but will also inform
them on submitting by the 7th of the month to be paid that month.

Modification to proposal:
Add two pieces to scope, plus potential oversight on Ryan’s time :

e Support on October grant writing to be added to project management.
e Evaluation of our outreach plan to understand lessons learned at Fernan
e Ryan at Eutrophix has no hours coded to conceptual design.

KR motioned to approve engaging SWCA up to $75,000. TY second. Approved.

To do: Tom to follow up with Zach at Lake City Law to review Terms & Conditions. KR to
draft resolution

New Business: Congrats to Todd for recognition on Kiosk for his dedication to the
quality of Hayden Lake.

Next meeting: Oct. 20, 2025, 4:00 p.m.

Adjourned 4:52 Tom motions. KR seconds



